CAUTION
MEMBER vs. MEMBER

If a member has a complaint against another member, it is not the Association’s business to resolve it unless it can be turned into a complaint against management.  Even though a conscientious Representative may try to mediate a dispute informally, it must be remembered that there is no grievance if management cannot be made accountable for its resolution.  The Association is an employee organization, not a religious sect or counseling service.

Behavior that promotes solidarity
vs.
Behavior that undermines solidarity

	PROMOTES


	UNDERMINES

	Seeks the common good


	Seeks only what’s good for you personally

	Deal directly with fellow workers when problems arise


	Goes to management when problems arise

	Supports fellow workers


	“Backbiting”

	Acts Collectively


	Acts Individually

	Concern for interests of fellow employees


	Concern for the interests of management
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